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PROJECT WORKSHEET





We’ve put together this worksheet to get your thoughts on the direction for your web site. It’s our job to portray your business accurately on the Internet, but at the end of the day, it’s your business. No one knows your business better than you, so the success we’re able to achieve with the design & development of your web site is directly proportional to the amount of information you provide us regarding your company and your goals for this project.

Please read through this document and answer all questions that apply in a clear and concise manner. If there are other decision-makers in your company who may have input on this project, we recommend filling this out as a group, so that everyone has a voice, we don’t miss any opinions, and are able to more efficiently arrive at what you want in a web site and what our experience tells us you need in a web site.

Thanks!

Background Information

Describe your company and the concept, product or service your site will provide.
Please answer in this space.
Who will be the main contacts for this project? Who has final approval?
Please list names, email addresses, roles and phone numbers here.
What are your main reasons for wanting a new web site?
Please answer in this space.

List the business objectives for your web site (in order of importance)
Examples: improve sales, increase customer satisfaction, reduce customer service time.

What will your definition of “success” be for your web site?
Examples: 30% increase in sales.

Your Target Audience
Describe the target audience for your web site in as much detail as possible.
Please answer in this space.

How would you say your target audience currently perceives your company?
Please answer in this space.

How will your web site be used by your target audience?
Please answer in this space.

Why will people choose your web site over competitors?
i.e. what sets your company apart from the competition? What do you do differently?

Content & Design
Describe how you would like your target audience to perceive your new web site.
Examples: clean, professional, easy-to-use, edgy, fun, informative, wacky, conservative, liberal, creative.

Please list the web sites of competitors in your industry. Which sites do you feel are effective? Why?
Please answer in this space. Please include URL.
Please list web sites whose visual design you like. What is it about these sites that appeals to you?
Please answer in this space. Please include URL.
Outline any ideas you have for your web site. How would these features support your business goals and the goals of your target audience?
Please answer in this space.

Are there any colors/color combinations you would specifically like to use with your web site design? If so, what is the significance of these colors to you?
Please answer in this space.

Are there any colors/color combinations you would specifically like to AVOID using with your web site design? If so, what is the significance of these colors to you?
Please answer in this space.
Existing Web Site (if applicable)
In your opinion, what aspects of your current site are effective? Why do you feel they are successful?
Please answer in this space.

Which site elements (if any) would you like to incorporate into your new web site?
Please answer in this space.

Additional Questions
We’ve tried to keep this questionnaire as brief as possible. Due to the unique complexity of every project, however, this questionnaire may not cover all bases. Please use this space to add any extra information that you feel will be pertinent to this project.
Please answer in this space.
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